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It is important that we start action promptly to 
reduce our communications program . There is 
attached a memorandum to the Director outlining 
certain actions which we think should be taken 
promptly and letters to the Secretary of State, 
Secretary of Defense, and the Bureau of the Budget, 
as well as a proposed cable of instruction to the 
field. 

I recommend that all of these papers be signed 
promptly. If we are not on the right track, request 
we be furnished guidance immediately since I do not 
feel that we can keep State and Defense at arm 's 

length very much longer . 


|and I are available for 

further discussions at any time . 
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Signed 


L. K. White 


DD/S:LKW:sbo 

Distribution: 


1 0 DEC 1963 


0 - Adses w/0 & 3cc of DD/S 63-5286, 0&7cc of DD/S 63-5287, 

0&5cc of DD/S 63-5288 (each ltr), and 0&3cc of DD/S 63-5289 

1 - DD/S chrono w/cc of DD/S 63-5286 •? 'SWj 

DD/S subject w/cc of DD/S 63-5286, -5287,-5288, and -5289 


DD/S 63-5286 - Memo dtd 10 Dec 63 to DCI fr D/CO, subj: 

Reduction of Agency Communications Services 
DD/S 63-5287 - Proposed ltr (dated 1 2 DFT 1QR ?) to SecState fr 
DCI re same subj 

DD/S 63-5288 - Proposed ltr (dtd 1 2 DFC 1963 ) to SecDef and 
to Dir, BOB fr DCI re same subj 

DD/S 63-5289 - Proposed cable to re same 

subji 
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